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Objectives 
Enhance the usability and effectiveness of the Degree Explorer system by 
adding functionality to better serve the needs of students and administrators.  
Expectations are high that the system can be modified and improved so it is 
easier to navigate and it is easier to navigate and it is a more effective tool.  In 
fact the extensive nature of this proposal is a direct function of the usefulness 
and success of this tool with users. 
 
Outcomes & Key Features 
- Add all UTM courses, programs and degrees to Degree Explorer.  This will 

allow UTM to offer Degree Explorer to their student population. 
- Open up Degree Explorer for a select group of APSC students 
- Improve the functionality of program exceptions ensuring that dad integrity 

is maintained. 
- Programs/Degrees that have been previously confirmed pending will be 

automatically confirmed complete once a student’s record is changed from 
in progress to successfully complete. 

- Enhance Administrative site capabilities to allow assessments to be run for 
CTEP and BCOM students 

- Usability enhancements for the administrative and student system 
 
Strategic Value 
Being able to provide more customized information to students on-line will result 
in a better level of service by offering a fast way to obtain accurate guidance on 
their academic progress.  A better UX interface is going to contribute to a more 
satisfying, less frustrating on-line experience.  The features being proposed will 
result in a much higher level of efficiency.   
 
 
 

A degree planning and management tool for students and administrators. 
 
Target Delivery Date: July/Aug 2013 
Impacted Groups: All divisions using Degree Explorer 
 
Project Sponsor – Glenn Loney 
IT Project Leader – Marilee Keogh 
Functional Lead – Sinisa Markovic 
 



Business Case 
These changes will reduce the time spent on routine administrative processes 
and advising at the departmental, college, and faculty-level thus enabling them 
to spend their time on more important student advising needs.  There will be 
significant time savings as several administrative processes will be able to be 
conducted more efficiently, e.g. managing exceptions.   
 


